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TECH CORNER 
Your phone or smart device can help you during an emergency or crisis. There are three simple things you can do 

to help you prepare.   

1. Be sure that your smartphone is receiving alerts from the Emergency Alert System (EAS). When you receive 

an alert, read it immediately and take the appropriate actions to prepare yourself and the children in your 

care. If you are not receiving EAS alerts, you may need to check the settings on your mobile device. If you are 

unsure how to do this, check your user manual or contact your mobile carrier. Older models of phones may 

not have this capability.    

2. Prior to an emergency or crisis, create email, text, and/or messenger groups that include all of the parents of 

the children in your care. This allows you to quickly and efficiently notify all parents when there is an 

emergency or crisis. There are several tutorials online on how to set up a group in your email, phone 

contacts, and in messenger. Make it a habit to update your groups whenever a child enrolls or disenrolls from 

your program.  

3. Keep pictures of your emergency and crisis management plans on your phone or smart device. If you need to 

evacuate or relocate, you will always have a copy with you. It is easy to forget what is included in your plans 

when you’re in the middle of an emergency situation.   

 

 

https://www.ready.gov/alerts


 

 

 

  

Highlighted Rule of the Month – Emergency Plans – Crisis 
Management  

CENTER RULES  

R 400.8161(1)(e)  Emergency procedures.  

  (1) Written procedures for the care of children and staff for each of the 
following emergencies must be developed and implemented:   
     (e) Crisis management including, but not limited to, intruders, active  

shooters, bomb threats, and other man-made events.    

TECHNICAL ASSISTANCE  
The relocation site must be determined in advance and be included in the plan. The relocation site must be clean and safe.   

Children with special needs may have difficulty in an emergency situation. Each emergency plan must address how each child 
with a special need will be accommodated in each type of emergency. The plan must be based on each child with special needs 
enrolled in care. If possible, the plan can broadly address a special need area, such as children with mobility issues. A center 
may need to use specialized equipment when evacuating or moving infants and toddlers to another space.   

Check manufacturer specifications for weight limits when using equipment for multiple children. Refer to fire safety rules for 
using cribs to evacuate. A plan for shelter in place and lock down procedures in which parents will not have access to enter the 
building must be created; parents should be notified of the plan in advance to avoid panic.  

R 400.8161(2)  Emergency procedures.  

  (2) The written procedures must include all of the following:   
     (a) A plan for evacuation.   
     (b) A plan for safely moving children to a relocation site.   
     (c) A plan for shelter-in-place.   
     (d) A plan for lockdown.   
     (e) A plan for contacting parents and reuniting families.   
     (f) A plan for how each child with special needs will be accommodated 

during each type of emergency.   
     (g) A plan for how infants and toddlers will be accommodated during 

each type of emergency.   
     (h) A plan for how children with chronic medical conditions will be 

accommodated during each type of emergency.    
  

R 400.8161(4)  Emergency procedures.  

  (4) The crisis management plan required by subrule (2) of this rule must be 
maintained in a place known and easily accessible to all personnel.    

TECHNICAL ASSISTANCE  
The center must assure that the crisis management plan has been shared with all personnel.   
The location of the written crisis management plan must be known to all personnel.   
A suggestion is to post the plan on the inside of a cupboard door in each of the classrooms.  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

R 400.8161(8)  Emergency procedures.  

  
  
  
  

(8) Each child care staff member shall be trained at least twice a year on his 
or her duties and responsibilities for all emergency procedures referenced 
in subrule (1) of this rule.  
  

TECHNICAL ASSISTANCE  
Training on emergency procedures counts toward the annual clock hours of professional development as required by               
R 400.8131(6). Verification of training must be kept as required by R 400.8131(11). Review of the center's emergency 
procedures must be part of the center's ongoing professional development plan as required by R 400.8131(8).  
 

R 400.8161(9)  Emergency procedures.  

  (9) If cribs are used in emergency evacuations, then all doors within the 
means of egress must be wide enough to readily accommodate the crib 
evacuation.    
  

TECHNICAL ASSISTANCE 
Compliance may be determined by measurement of cribs and doors or by demonstration of a crib evacuation. Standard cribs 
have a weight limit and may not support the weight of multiple infants and/or toddlers at one time. Read the manufacturer 
specifications.  

Licensing Rules Technical Assistance (michigan.gov)   

HOME RULES  

R400.1945(1)(e)  Emergency; plan; drill.  

  (1) An applicant or licensee shall have a written emergency response 
plan for the care of children that must be posted in a conspicuous 
location within the child care home.  The plan must address the 
following types of emergencies:  
     (e) Crisis management including, but not limited to, all of the        

following:  
         (i) Intruders.  
         (ii) Active shooters.  
         (iii) Bomb threats.  
         (iv) Other man- or woman-caused events.  

TECHNICAL ASSISTANCE  
The relocation site must be determined in advance and be included in the plan. The relocation site must be clean, safe, and 
easily accessible.   

Infants and toddlers, children with special needs, and children with chronic medical conditions may have difficulty in an 
emergency situation. Each emergency plan must address how these needs are addressed in each type of emergency.   

Examples of individual needs include but are not limited to:   
• Mobility issues   
• Medications such as an inhaler, epipen, insulin   
• Sensory integration issues such as loud noises, smells   
• Individual medical needs Plans must include steps on safe evacuation from each approved level of the home.  

  
R400.1945(2)  Emergency; plan; drill.  

  (2) The written plan must include all of the following:  
     (a) A plan for evacuation.  
     (b) A plan for safely moving children to a relocation site.  
     (c) A plan for shelter-in-place.  
     (d) A plan for lockdown.  
     (e) A plan for contacting parents and reuniting families.   

 

 

 

https://www.michigan.gov/lara/bureau-list/cclb/providers/tech-cons


 

 

 

 
     (f) A plan for continuing operations during or after a disaster.  
     (g) A plan for how infants and toddlers will be accommodated in all types 

of emergencies.  
     (h) A plan for how children with special needs will be accommodated in 

all types of emergencies.  
     (i) A plan for how children with chronic medical conditions will be 

accommodated in all types of emergencies.  
  

R400.1945(3)  Emergency; plan; drill.  

  (3) A licensee shall inform all personnel of the overall emergency response 
plan and of his or her individual duties and responsibilities in the event of an 
emergency specified in subrule (1) of this rule.  

Licensing Rules Technical Assistance (michigan.gov)   

CRISIS MANAGEMENT - WHAT ARE OTHER MAN OR-WOMAN CAUSED EVENTS?  

Child care licensing rules for both homes and centers require emergency planning that include other man or woman-caused 
events. These events are those that have an element of human intent, negligence, or error involving a failure of a man-made 
system as opposed to events resulting from natural disasters.  Man or woman-caused events may include, but are not limited 
to:  

 Power outages  
 Flooding  
 Suspicious packages  
 Missing child  
 Gas leak  
 Water main break  
 Chemical spill  
 Sewer back-up  
 An impaired adult  

Each facility must have plans for the types of events that may occur. Having written plans allows for the opportunity to 
prepare and to prevent poor judgments made during an emergency. People can react very unpredictably in emergency 
situations; at times forgetting their own addresses and telephone numbers. Personnel should not count on their memory to 
properly guide the authorities to the facility.  

To assist in planning for these types of events, there are resources that can help. This includes the sample emergency 
procedures link on the Child Care Licensing Bureau website www.michigan.gov/cclb. 
Sample_Emergency_Procedures_7_2016.pdf (michigan.gov)  

The Michigan State Police Homeland Security and Emergency Management website is an excellent resource for information. 
The Local Emergency Managment Programs page allows you to contact the local emergency management coordinator in 
your county. Local emergency management coordinators can assist you in the development of emergency preparedness 
plans and can provide training on emergency management. On the MiReady page, you can find preparedness information 
and the Family Preparedness Guide.   

The American Academy of Pediatrics has a Disasters and Children webpage that can help you ensure for the health of 
children in disaster situations.   

The Federal Emergency Management Agency (FEMA) has an online training called Planning for the Needs of Children in 
Disasters. The purpose of this course is to provide guidance to children’s programs about meeting the unique needs that 
arise among children as a result of a disaster or emergency.   

Get Ready. Get Safe. Training Hub from Save the Children provides free trainings and resources that can help you prepare for 
and respond to the needs of children in emergencies. If you complete the free Child Care Emergency Preparedness training, 
you will receive the Child Care Emergency Preparedness Training Workbook. The workbook is designed to help you through 
the steps of collecting information and creating an emergency plan for your facility. The workbook contains an emergency 
plan template, worksheets to use to gather and identify information you will need in an emergency or disaster, and checklists 
to serve as “to-do” lists when creating your emergency plans.  
 
 
 

https://www.michigan.gov/lara/bureau-list/cclb/providers/tech-cons
http://www.michigan.gov/cclb
https://www.michigan.gov/lara/-/media/Project/Websites/lara/CCLB/Sample_Emergency_Procedures_7_2016.pdf?rev=c63c586429d74719a0c5481421f072c1&hash=0E7972E25B85D9BA13D9F261E9FC5CDA
https://www.michigan.gov/msp/divisions/emhsd
https://www.michigan.gov/msp/divisions/emhsd/local-emergency-management-programs
https://www.michigan.gov/miready/
https://www.michigan.gov/-/media/Project/Websites/miready/pdfs/Family-Preparedness-Guide-June-2018.pdf?rev=0c26699b971c471892cc2471dbf3b402
https://www.aap.org/en/patient-care/disasters-and-children/
https://training.fema.gov/is/courseoverview.aspx?code=IS-366.a&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-366.a&lang=en
https://www.savethechildren.org/
https://www.savethechildren.org/us/what-we-do/disaster-relief-in-america/preparedness?vanityurl=preparedness


 

 

CHILD CARE LICENSING BUREAU AND LICENSEE PARTNERSHIPS 
Licensing consultants and licensees partner together to ensure programs and facilities meet state requirements and 

provide children in care a safe environment and enriching programming. There are times when the licensing consultant 

and licensee need to work closely together on a tough issue to create a positive outcome. MCCM will highlight one of 

these partnerships in each issue by sharing an interview between licensing and a licensee.       

Below is an interview between licensing consultant Jennifer DeMuynck from the Flint/Macomb Region and licensee 

designee Jamie Middaugh.  This interview highlights the assistance Jennifer provided to Jamie to help her switch the 

age ranges in her two buildings.  

  Jackie Sharkey (LARA)  
Jaime - When did you open your child care license?  

Jamie Middaugh  
Mine opened, let’s see, I took over ownership in 
November of 2020.  

Jackie Sharkey (LARA)  
That was an interesting time.  

Jamie Middaugh   
Yes.  

Jackie Sharkey (LARA)   
How were things at that time with COVID?  

Jamie Middaugh   
At the time, we were building back up from COVID, and 
we have two buildings.  

We have one building that's always been set up for the 
nursery, babies through 2 1/2 and then the other 
building is from 2 1/2 through school age. One building is 
bigger than the other building, and it was set up where 
the smaller building was for the older kids and the bigger 
building was for the younger kids.  

When I took over, and Jennifer and I started talking, we 
thought it was a good idea to make a change. She 
suggested moving the older kids to the bigger building 
and the younger kids to the smaller building.   

I think I thought it was going to be harder than it was 
with getting approvals and things like that, but it really 
wasn't. Jennifer was great in answering my questions, 
what I needed to do, and what that would look like. So, 
we went with it, and I think my staff started realizing that 
I was going to make big changes. They were kind of 
prepared, and for them, it was, OK, we're doing this next, 
OK, we're doing that next.  

We weren't afraid to make changes and get into 
projects.  

Jackie Sharkey (LARA)  
How long did the whole process take?  

 

Jamie Middaugh   
When we started talking about that at the end of last 
year we had all of our approvals.   

Jennifer DeMuynck (LARA)  
We started talking about that in the summer. I was out 
for an interim inspection.  

Jamie Middaugh   
Yes, that's when we talked about it. So that took about 
5-6 months to make the changes of the buildings.  

Jackie Sharkey (LARA) When you say approvals, what 
type of approvals?  

Jamie Middaugh   
Approvals for the children to be licensed for the opposite 
building.  

Jennifer DeMuynck (LARA)  
You did some work too. Physical work to the building, so 
a fire inspection. She was also putting in a brand new, 
beautiful kitchen in one of the buildings. So that required 
environmental health.   

Jamie Middaugh   
The fire inspection for the nursery building because we 
built a new foyer area so those parents would have two 
doors to go through, two locked doors so that we could 
let them in.  

The older kids to the bigger building made more sense. 
We have bathrooms in those classrooms, so they don’t 
have to leave the room. We don’t need a teacher to help 
when the staff need to leave the classroom to take 
children to the bathroom.  

In the smaller building, the way the windows are, they're 
longer, so they go closer to the floor area so the toddlers 
can actually go up and look out the window now. They 
have more natural light, and that's great for them 
because they're more encouraged to go to the window 
to try to stand up, and they can see a lot more around 
them. And the classrooms are bigger, so it just made 
sense to have more children in those rooms instead of 
having to stop at 12. We can now have more children 
interacting together.  



 

 

 

    

Jackie Sharkey (LARA)  
Have you seen a difference in the programming and the 
staff and children?  

Jamie Middaugh   
You know, I wasn't sure, so I have 12 staff members who 
stayed with me through this whole change, and so I 
brought them in and asked them what positive changes 
they noticed over the past 2 1/2 years. And wow, I didn't 
realize how much they really noticed and appreciate. It is 
a lot of the things that Jennifer and I have talked about 
that she had suggested to me.  

I think one of the very first things was taking ownership, 
as this was my first time as a director, a new director. 
This included advice on how to place my staff and have 
the support that I need for the staff and how to place 
everyone, so that their responsibilities are spread out 
adequately.  

I remember that Jennifer and I had a phone conversation 
about that, and one of the things you said is make sure 
that both buildings have a director.  

Both buildings have an administrator, and even just for 
the kitchen, we make sure that the kitchen staff is doing 
their jobs in the kitchen. So that it’s not too much on the 
staff, they aren’t doing office type things.   

You know that it's not too much on the teachers that the 
teachers aren't doing office type things and food prep.   

Everybody has a role, and just to make sure, I assign the 
roles to two people who are designated to the 
positions.   

All of that is what we worked on. I think that was just 
from one of Jennifer and my first conversations. She told 
me to reach out to other people, reach out to people in 
my position because you can’t always go to the director, 
and it’s kind of lonely being an owner because you can’t 
really go to the directors and be stressed. I don’t want to 
bring that to them. They have each other to talk to and 
bounce ideas off each other.   

I kind of had to find my own support with my role, and I 
had to reach out for it and I think that just pushed me to 
reach out to other owners. I have friends in the field that 
are in management positions.  

I have my sister-in-law who is in a management position, 
and she’s very firm and knows how things should be. I 
have been able to bounce ideas off her.   

I learned a lot from her with setting up procedures and 
policies and what everything should look like. My staff 
know exactly what to expect and when things are due 
because they trained for it.   

 

 

Jackie Sharkey (LARA)  
It's really helpful when you have support, and you can 
reach out to others that are either doing something 
similar to you or the same.  

Jamie Middaugh   
It really is, and I think you know that first conversation 
was just surreal.  

Jackie Sharkey (LARA)  
Have the parents had feedback?  

Jamie Middaugh   
Yeah, definitely. I've had parents tell me that they've 
noticed the changes that we're making and one of the 
parents said everything that you are doing and how 
you're moving forward speaks volumes. It’s nice to hear.  

Jackie Sharkey (LARA)  
Jennifer, when you were at the interim inspection, what 
were you seeing that led you to this conversation?  

Jennifer DeMuynck (LARA)  
Jamie had already listened to the consultation that I gave 
her about the fact that as the owner, she had a different 
role than the program director she used to be under with 
the previous owner, and to be successful, both buildings 
should have a program director to operate day-to-day 
operations, and she would oversee the whole thing. This 
would balance it out and not spread herself so thin.  

She really listened and took that to heart because that 
was just consultation, and she arranged that.  

What was already working for her was having somebody 
there to prepare lunches instead of the staff members 
doing that in the classrooms.   

Opening up these new centers, it was looking at the 
younger ages where they had these huge rooms. It really 
wasn't cost effective.  

With the bigger building, the communication system 
wasn’t working. Now that the buildings have switched, 
financially, Jaime needs fewer staff now in the bigger 
building because it's for the older children.  

For the most part, I am noticing, from 
when I first started, a much smoother 
transition from infancy to school age, 
not only with the kids but with the 
staff. – Jamie Middaugh, Licensee 
Designee 



 

 

  

She's operating 2 GSRP classes. She could possibly get in 
another GSRP class, and the smaller building, I've 
noticed, a flow because of the way it now operates.  

Parents can just walk into the foyer area and hand their 
children over. They're not walking back into classrooms 
and sort of wandering aimlessly to get to the infant room 
because the infant room is right there.  

It's just a really nice flow.  

The staff can speak to each other, so if there's a problem, 
there's a lot more interaction with the infant and toddler 
aides and they're helping each other out greatly.  

For the most part, I am noticing, from when I first 
started, a much smoother transition from infancy to 
school age, not only with the kids but with the staff.  

Jackie Sharkey (LARA)  
It definitely sounds like it's a really great working 
relationship because, Jamie, you trusted in what Jennifer 
was saying, who has a lot of experience with a lot of 
different facilities.  

Jamie Middaugh   
I love that because I love hearing experiences of others.   

Jennifer DeMuynck (LARA)  
And that says a lot about being proactive. It says a lot 
about Jamie and the fact that she actually did listen to 
some of the things that I was saying when I was walking 
through.  

Jamie Middaugh   
Jennifer would say it's a good idea if you'll do this and 
that, and these are the things you have to change, and I 
just took to it. I did as much as I could out of everything, 
and the staff have noticed a lot of positive changes that 
have come from it. One of my substitutes who's only 
there part time even said I can see that it's more uniform 
between both buildings. I know what you expect in the 
nursery building is the same as the preschool building.  

Whenever there's a change, everybody knows about it so 
we’re all on the same page.   

Jackie Sharkey (LARA)  
Jennifer has a lot of experience, and it's great that you 
work so well together.  

Jennifer DeMuynck (LARA)  
I trust Jamie.  

Jamie Middaugh   
Oh, I trust you!  

That wasn't happening in the other building because 
they were so separated and this one, they're not.  

It's moving smoother, and both program directors that 
she has in their roles know the rules. They know what's 
expected of them.   

Jennifer DeMuynck (LARA)  
Jaime really puts forward the effort. I know that if Jaime 
is telling me I'm going to get there, it's going to happen. 
It makes me feel good that children are in that type of a 
care environment.  

Jamie Middaugh   
I appreciate all of our conversations and everything that 
you have to offer me as far as the consultations. I just 
love those little extras that you give, insight on things 
that I've noticed in the past, or how we can make things 
better, what we can do to grow. I appreciate that.   

I tell my staff that you are a person, and they can ask you 
questions they are not sure about.   

So, they feel comfortable that she's not there to find 
things wrong. She's there to help and offer support and 
knowledge.   

You have to be able to trust, and I think that's one of the 
big things is that Jennifer trusts me, and I trust Jennifer 
and I trust my staff and I think that's important because 
you have to, if you put somebody in a position, you have 
to have some trust and faith that they're going to do 
their very best to try to do the right thing.   

I embrace any opportunity I can to learn from another 
person's experiences. When I meet someone with 
passion, experience and knowledge, it feeds my passion 
even more and pushes me harder. One thing Jennifer did 
for me that was huge was encourage me to step out of 
my comfort zone.   

I had a good rapport with our families, and even though 
it was still COVID, I had a good rapport with the 
remaining staff we had at that time (after taking over 
ownership). Many of them stayed with me. I currently 
have 12 ladies that have stuck by me over the past 2 1/2 
years who transitioned through the change of 
ownership.  

All of this was about the time that Jennifer became our 
consultant. I knew I had my work cut out for me - more 
than being liked by my consultant, I needed to find a 
connection and trust. That's when one of our first 
mentoring conversations came into play - she consulted 
me on how to build a strong management team, what 
roles should look like and how to firmly set policies and 
procedures. She gave me the advice to talk to other 
owners and find others in my similar position to talk to. 
I'm a pretty reserved person, so Jennifer, this was the 
first push for me out of my comfort zone.  

I am beyond honored for being able to share this with 
you both.  

Thank you so much!  

 



 

 

Codie Mayhew – Northwest Region

•I always like getting a new backpack and art supplies.

Catherine Edgar – Flint/Macomb Region

•Clothes!!!!

Stacy Tomzak – Gaylord Region

•The biggest box of Crayola crayons!! (that I never got) lol

Jeannie Ellis – Gaylord Region

•I always loved a new 64 crayon box of Crayola crayons with the built-in sharpener. I don’t know 
why but that always made me feel extra special.

Dalerie Hughes – Lansing Region

•My favorite back to school item was the Trapper Keeper binder.

Latanya Ellington – Wayne Region

•I was always concerned with what I would be wearing the first day of school. I had to have a new 
outfit and shoes before starting school to feel completely ready! 😊

Anne O’Neill - Gaylord Region

•I always wanted a new big box of crayons with the sharpener on the back!

Rebecca Wagster – Southwest Region

•The back –to- school item that I coveted most was the Trapper Keeper. I started off each year 
with big dreams of organization but by spring my locker was a disarray of loose paper.

Chimere Simmons – Pontiac Region

•Back to school was always an exciting time for me; I was most excited about going clothes 
shopping! I could not wait for the beginning of the school year when I got to show off my new 
clothes.

Get to Know Us 
Get to know the staff with a question each month. What school item did you want most as a child before the 

start of the school year? 

? 
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